
Project Management Process Diagram
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In

iti
at

io
n - Work is identified 

- Project Request 
form completed 
and submitted to 

PMO

PMO processes 
request 

Project initiation 
activities begin:
- PM requests 
resources
- Project Charter is 
created

- Project Request is 
approved by ITS Director   

- PM is assigned

Project Charter is 
approved by Project 

Sponsor 

Project plan and PM 
approach are approved by 

Project Sponsor.

Project risk 
assessment is 
performed and 

project plan 
updated

Project planning 
activities begin:

- Project Team is 
formed

- Scope document and 
high level milestones 

are created

PM and team 
creates work 
estimates, 

project plan, and 
PM approach

Scope is reviewed and 
approved by Project 

Sponsor 

Risk is continually 
assessed and 

managed 

PMO tracks and 
reports project 

status 

Project 
execution 

and control 
activities 

begin:

Regular status 
meetings and 

reporting occur 
as defined in PM 

approach

Project Execution

Project Control
Formal acceptance of 

deliverables is obtained

Performance 
review checkpoints 

are conducted 
(quality, time, 

budget)

Other Change 
Requests are 

issued as required 
and project plan 

updated

Contingency 
plans are 

implemented 
as required

Project close 
activities begin:

- Project resources 
are acknowledged 

and released

Final project acceptance and 
approvals are obtained

- Lessons Learned 
are documented
- Other project 

documentation is 
updated and 

archived

Project 
procurement 
is closed out

Final project Checkpoint 
Evaluation is conducted 

and process 
improvements identified

Project Manager 
manages to the 

project plan

PMO begins 
tracking project 

status 

- Project issues 
are tracked and 

escalated
- Lessons learned 

are captured

- Post Fit Gap 
Change Request is 
issued, approved 

- Project plan updated 
and rebaselined
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