Finance 8.4 Project Plan

[2003 [2004

ID | Task Name Start Finish % Complete Mar|/AprMa [Jun[Jul AugSep|Oct NovDeclJan| e [Mar[AprMa [Jun]Jul AugSep|Oct NovDec|Jan FebMar[AprMa [Jun]Jul Aug'Sep|Oct
1 Finance 8.4 Upgrade Mon 3/18/02 Wed 12/31/03 84% —
2 Stage | - Organization & Planning Mon 3/18/02 Fri 7/11/03 99% — 99%

3 Project Planning Mon 3/18/02 Fri 1/24/03 100% — 100%

18 Establish Infrastructure Wed 5/1/02 Tue 7/1/03 99% — 99%

19 Download 8.4 infrastructure requirements Wed 5/1/02 Tue 5/14/02 100% Phil Stella

20 Download 8.4 software Wed 5/1/02 Tue 5/28/02 100% Phil Stella

21 Identify software prerequisites Wed 5/15/02 Tue 5/21/02 100% Phil Stella

22 Request 8.4 infrastructure at Unisys Wed 5/22/02 Tue 6/4/02 100% Phil Stella

23 Issue request for 8.4 instances to Unisys Tue 6/18/02 Tue 6/18/02 100% 6/18

24 Establish Databases Wed 6/5/02 Tue 7/1/03 99% 99%

25 SYS instance Wed 6/5/02 Tue 6/18/02 100% John Karagiannis

26 Establish 8.4 demo database Wed 6/5/02 Tue 6/18/02 100% John Karagiannis

27 First Cut database Mon 6/10/02 Mon 6/10/02 100% ‘ 6/10

28 Campus Demo System Mon 7/1/02 Mon 7/1/02 100% ‘ 7/1

29 Fit/Gap database Thu 8/1/02 Thu 8/1/02 100% ’ 8/1

30 DEV database Thu 9/12/02 Thu 9/12/02 100% ‘ 9/12

31 TST database Thu 9/12/02 Thu 9/12/02 100% ‘ 9/12

32 CNV database Mon 9/16/02 Mon 9/16/02 100% ‘ 9/16

33 Second Cut database Wed 10/9/02 Wed 10/9/02 100% ’ 10/9

34 Establish SOSS test environments Mon 12/9/02 Mon 12/9/02 100% ‘ |1 2/9

35 Fourth Cut database Mon 3/10/03 Mon 3/10/03 100% 3/10

36 Load Test database Mon 3/24/03 Mon 3/24/03 100% ‘ 3/24

37 PRO database Thu 5/1/03 Thu 5/1/03 100% ‘ 5/1

38 DVL database Tue 7/1/03 Tue 7/1/03 100% ‘ 71

39 PRD database Tue 7/1/03 Tue 7/1/03 50% ‘ 711

40 Fit/Gap Planning Thu 5/16/02 Tue 11/12/02 100% 100%

55 Test Planning Mon 10/21/02 Fri 7/11/03 96% 969

56 System Test Mon 10/21/02 Mon 3/10/03 100%

60 Acceptance Test Tue 2/4/03 Fri 3/21/03 100%

64 CDIP / Year-End Test Tue 4/15/03 Fri 7/11/03 93% ﬁ

65 Create CDIP / Year-end test scenarios Tue 4/15/03 Fri 5/30/03 100% E Bernice Digon

66 Create CDIP / Year-end test scripts Tue 4/15/03 Fri 7/11/03 90% E} Berhice Dizon
67 Stage Il - Fit/Gap Analysis Sat 6/1/02 Tue 9/30/03 86% — 86%
68 8.4 Upgrade Training (SOSS Team) Sat 6/1/02 Wed 9/4/02 100% ﬁ 09

7 Year End Close Period Mon 6/24/02 Fri 8/2/02 100%

78 Fit/Gap Sessions Mon 8/5/02 Fri 9/27/02 100%

84 Prototype Sessions Mon 9/30/02 Tue 9/30/03 62%

85 AR & Billing session Mon 9/30/02 Fri 11/8/02 100%

86 Asset Management session Mon 11/11/02 Thu 12/12/02 100%

87 Asset Management Inventory session (placeholder) Fri 8/15/03 Tue 9/30/03 0% —:] David Chiang
88 Fit/Gap Deliverables Fri 6/28/02 Tue 7/22/03 89%

89 Chart of Accounts Mon 8/19/02 Mon 7/7/03 100%

90 COA Fit/Gap Notes Mon 8/19/02 Fri 8/23/02 100%

91 COA Whitepaper - Draft Mon 8/19/02 Fri 8/30/02 100%

92 COA Whitepaper - Final Mon 2/17/03 Fri 2/28/03 100% Katherine Hughes

93 CF Configuration Guide-Draft Mon 3/31/03 Mon 3/31/03 100% | Marianne Dino

94 CF Configuration Guide-Verify Mon 7/7/03 Mon 7/7/03 100%
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95 COA Strawman Mon 1/13/03 Mon 3/3/03 100% Katherine Hughes

96 General Ledger Mon 9/9/02 Tue 7/22/03 7%

97 GL Fit/Gap Notes Mon 9/9/02 Fri 9/13/02 100% righhe Dino

98 GL Configuration Guide-Draft Mon 9/9/02 Fri 10/18/02 100% dtherjne Hugjigs

99 GL Configuration Guide-Final Mon 1/27/03 Mon 5/5/03 100% I ~ Marianne Dino,Georgia Forman
100 GL Configuration Guide-Verify Mon 7/7/03 Mon 7/7/03 95% 717

101 Common Definitions Configuration Guide-Draft Mon 11/25/02 Fri 1/17/03 100% E Marjnne Dino

102 Common Definitions Configuration Guide-Verify Mon 7/7/03 Mon 7/7/03 95% 717

103 GL Security Matrix Wed 2/26/03 Tue 7/22/03 0% Gedrgia Forman
104 GL Business Process Paper(s) Mon 11/18/02 Mon 3/3/03 100%

111 GL Technical Specifications Mon 10/14/02 Wed 4/30/03 100%

115 GL Functional Specifications Mon 10/14/02 Fri 2/14/03 100%

119 GL Test Scenarios Wed 9/25/02 Tue 10/1/02 100% Kathlerine Hughe

120 GL-Deliverables Final Review Tue 7/22/03 Tue 7/22/03 0% v‘ 1122

121 Commitment Control Fri 6/28/02 Thu 7/11/02 100%

123 Accounts Payable Mon 9/30/02 Tue 7/22/03 88% *

124 AP Fit/Gap Notes Mon 9/30/02 Fri 10/4/02 100% Matilanne Dino

125 AP Configuration Guide-Draft Mon 10/14/02 Fri 11/15/02 100% E Jerjnyfer Ngpyen

126 AP Configuration Guide-Verify Mon 7/7/03 Mon 7/7/03 95% ‘ 717

127 AP Security Matrix Wed 2/26/03 Tue 7/22/03 0% ] Jenpyfer Nguyen
128 AP Business Process Paper(s) Mon 10/14/02 Fri 5/23/03 99%

129 AP Process-Escheatment (new) Fri 10/18/02 Wed 12/18/02 100% Jennyfigf Nguyen

130 AP Process-Check Mon 11/18/02 Fri 11/22/02 100% ﬂ Jennyfer Nguyen

131 AP Process-Payment Term Codes Mon 10/14/02 Mon 11/18/02 100% Jennyfer yen

132 AP Process-Use Tax Mon 10/14/02 Mon 11/18/02 100% Jennyfer yen

133 AP Process-Voucher Life Cycle Fri 10/25/02 Wed 11/20/02 100% Jepnyfer Nguyen

134 AP Process-Creating Pay Cycles Mon 4/28/03 Mon 4/28/03 100% Jennyfer Nguyen

135 AP Process-Travel Advance and Expense Processing Tue 3/4/03 Fri 5/23/03 100% Jennyfer Nguyen

136 AP Process-AP Manage Claims Process (includes Overview Mon 3/3/03 Fri 5/23/03 95% Jennyfer Nguyen

137 AP Process-Claims Audit File FTP Process Mon 3/3/03 Mon 4/28/03 100% Jennyfer Ngyypn

138 AP Process-Claims Audit File FTP Process Download Mon 3/3/03 Mon 4/28/03 100% Jennyfer Nguyen

139 AP Technical Specifications Mon 11/4/02 Tue 3/11/03 100%

148 AP Functional Specifications Mon 10/14/02 Fri 12/20/02 100%

157 AP Test Scenarios Mon 9/30/02 Fri 10/4/02 100% yferl Nguye

158 AP-Deliverables Final Review Tue 7/22/03 Tue 7/22/03 0% " 1/22

159 Purchasing Mon 9/30/02 Tue 7/22/03 93%

160 PO Fit/Gap Notes Mon 9/30/02 Fri 10/4/02 100% §-Matianné Dino

161 PO Configuration Guide-Draft Mon 9/30/02 Fri 11/15/02 100% Cindy Obeflbroeckling

162 PO Configuration Guide-Verify Mon 7/7/03 Mon 7/7/03 95% ‘ 717

163 PO Security Matrix Wed 2/26/03 Tue 7/22/03 0% ] Cingly Oberbroeckling
164 PO Business Process Paper(s) Mon 1/6/03 Sat 3/15/03 100%

178 PO Technical Specifications Mon 10/14/02 Mon 5/12/03 100%

190 PO Functional Specifications Mon 10/14/02 Fri 10/25/02 100% '

202 PO Test Scenarios Mon 9/30/02 Fri 10/4/02 100% i Cirldy Oberbroegkling <

203 PO-Deliverables Final Review Tue 7/22/03 Tue 7/22/03 0% ‘ 1/22

204 Prototype Deliverables Mon 9/30/02 Tue 7/22/03 73% 13%

205 A/R & Billing Mon 9/30/02 Tue 7/22/03 70% m 10%
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AR/BI Fit/Gap Notes Mon 9/30/02 Fri 11/8/02 100% j
AR/BI Configuration Guide-Draft Mon 11/11/02 Fri 1/17/03 100% Pegigy Walter
AR/BI Configuration Guide-Verify Mon 7/7/03 Mon 7/7/03 95% ‘ 711
AR/BI Security Matrix Wed 2/26/03 Tue 7/22/03 0% ] Peggy Walter
AR/BI Business Process Paper(s) Mon 11/18/02 Fri 3/14/03 89%
AR Process-AR Distribution / Charge Codes Mon 11/18/02 Wed 11/27/02 100% Peggy Walter
AR Process-AR Remittance Address for Invoices Mon 11/18/02 Fri 1/17/03 100% Pefijgy Walter
AR Process-AR Entry Types / Reasons Mon 11/18/02 Fri 1/17/03 100% Peggy Walter
AR Process-AR Item Entry Types Mon 1/6/03 Fri 1/17/03 100% B Pefijgy Walter
AR Process-AR System Functions Mon 1/6/03 Fri 1/17/03 100% B Peggy Walter
AR Process-AR Refund Mon 1/6/03 Fri 1/17/03 100% B Pefijgy Walter
AR Process-AR Aging Mon 1/6/03 Fri 1/17/03 100% B Peggy Walter
AR Process-Create New Customer Thu 1/23/03 Fri 2/21/03 100% Peggy Walter
AR Process-Multiple AR Distribution Mon 2/3/03 Fri 3/14/03 95% Peggy Walter
AR Process-Billing-AR process flow Tue 2/4/03 Fri 3/14/03 30% Peggy Walter
AR/BI Technical Specifications Thu 3/6/03 Fri 4/4/03 100%
AR/BI Functional Specifications Mon 11/25/02 Fri 11/29/02 100%
AR/BI Test Scenarios Mon 11/11/02 Fri 12/20/02 100%
AR/BI-Deliverables Final Review Tue 7/22/03 Tue 7/22/03 0% 122
Asset Management Mon 11/11/02 Tue 7/22/03 76%
AM Fit/Gap Notes Mon 11/11/02 Thu 12/12/02 100% e Dino
AM Configuration Guide-Draft Thu 12/5/02 Fri 1/10/03 100% Daviil Chiang
AM Configuration Guide-Verify Mon 7/7/03 Mon 7/7/03 95% ‘ 711
AM Security Matrix Wed 2/26/03 Tue 7/22/03 0% ] Davjd Chiang
AM Business Process Paper(s) Thu 12/5/02 Sat 3/15/03 100%
AM Process-Asset Category & Profile Thu 12/5/02 Fri 1/17/03 100% ‘ id Chiang
AM Process-Depreciation Process Thu 12/5/02 Fri 1/17/03 100% ‘ Dayjid Chiang
AM Process-Capital Lease Assets Thu 12/5/02 Fri 1/17/03 100% ‘ Dayjid Chiang
AM Process-AM Process Life Cycle Thu 12/5/02 Fri 1/17/03 100% ‘ Dayid Chiang
AM Process-AM Reconciliation (CDIP) Thu 12/5/02 Fri 1/17/03 100% ‘ Dayjid Chiang
AM Process-Transaction Types Thu 12/5/02 Fri 1/17/03 100% . id Chiang
AM Process-AM Transaction Flow Tue 1/14/03 Fri 2/28/03 100% David Chiang
AM Process-AM NonCap Workaround Tue 1/14/03 Sat 3/15/03 100% David Chiang
AM Process-AM Online Maintenance Tue 1/14/03 Fri 2/28/03 100% David Chiang
AM Process-AM Integration: AP to AM Tue 1/14/03 Sat 3/15/03 100% David Chiang
AM Process-AM Integration: PO to AP to AM Tue 1/14/03 Sat 3/15/03 100% David Chiang
AM Technical Specifications Mon 3/10/03 Wed 4/30/03 100%
AM Functional Specifications Fri 12/20/02 Fri 1/17/03 100%
AM Test Scenarios Tue 12/10/02 Fri 12/20/02 100%
AM-Deliverables Final Review Tue 7/22/03 Tue 7/22/03 0%
Stage Il - Integration Tue 10/1/02 Fri 8/29/03 96%
Integration Sessions Tue 10/1/02 Thu 1/23/03 100%
Integration Deliverables Tue 1/21/03 Fri 8/29/03 96%
Claims Integration Fri 1/24/03 Fri 1/24/03 100%
CDIP Integration Tue 1/21/03 Fri 7/11/03 99%
CDIP Fit/Gap Notes Fri 1/24/03 Fri 1/24/03 100% . G
CDIP Derivation Configuration Guide Tue 4/15/03 Fri 7/11/03 95% Berpice Dizon
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ID Task Name Start Finish % Complete
273 CDIP Business Process Paper (s) Thu 5/1/03 Fri 7/11/03 51%
274 FIS 8.4 FIRMS Final Paper Fri 7/11/03 Fri 7/11/03 0%
275 GL Process-FIRMS/GAP Submission Thu 5/1/03 Thu 5/1/03 95%
276 GL Process-FIRMS Tables Maintained by the CO (paper) Fri 6/20/03 Fri 6/20/03 10%
277 GL Process-CDIP Attribute Build Thu 5/1/03 Thu 5/1/03 100%
278 CDIP Technical Specifications Tue 1/21/03 Fri 6/27/03 100%
293 CDIP Functional Specifications Tue 1/21/03 Tue 1/21/03 100%
308 FIRMS Mon 2/17/03 Sun 3/30/03 100%
317 SAM Mon 3/3/03 Fri 8/29/03 91%
318 SAM Business Process Paper(s) Mon 8/25/03 Fri 8/29/03 0%
319 SAM Process-SAM99 Reconciliation (CDIP) Mon 8/25/03 Fri 8/29/03 0%
320 SAM Technical Specifications Thu 5/1/03 Fri 7/25/03 74% _
321 SAMO02001-TS-SAM6 Final Budget Report (CDIP) Thu 5/1/03 Wed 5/14/03 100% E Devo
322 SAM99001-TS-SAM99 Reconciliation Process (CDIP) Mon 7/14/03 Fri 7/25/03 10%
323 SAM99002-TS-SAM99 Reconciliation Audit Trail (CDIP) Mon 7/14/03 Fri 7/25/03 10%
324 SAM99003-TS-SCO/CSU Fund Trial Balance (CDIP) Thu 5/1/03 Wed 5/14/03 100% E Devo
325 SAM99005-TS-SAMO7 Trial Balance (CDIP) Thu 5/1/03 Wed 5/14/03 100% E Devo
326 SAM99006-TS-SCO/CSU/PS Fund Trial Balance (CDIP) Thu 5/1/03 Wed 5/14/03 100% E Devo
327 SAM99007-TS-Schedule of SAM18A (CDIP) Thu 5/1/03 Wed 5/14/03 100% E Devo
328 SAM Functional Specifications Mon 3/3/03 Fri 7/11/03 96%
329 SAMO02001-FS-SAM6 Final Budget Report (CDIP) Mon 3/3/03 Wed 4/30/03 100%
330 SAM99001-FS-SAM99 Reconciliation Process (CDIP) Mon 3/3/03 Fri 7/11/03 100%
331 SAM99002-FS-SAM99 Reconciliation Audit Trail (CDIP) Mon 3/3/03 Wed 4/30/03 100%
332 SAM99003-FS-SCO/CSU Fund Trial Balance (CDIP) Mon 3/3/03 Wed 4/30/03 100% E Bernic
333 SAM99005-FS-SAMO7 Trial Balance (CDIP) Mon 3/17/03 Wed 4/30/03 100% E Bernic
334 SAM99006-FS-SCO/CSU/PS Fund Trial Balance (CDIP) Mon 3/17/03 Wed 4/30/03 100%
335 SAM99007-FS-Schedule of SAM18A (CDIP) Mon 3/17/03 Thu 5/15/03 2%
336 Conversion Mon 2/10/03 Tue 7/22/03 98%
337 Conversion Business Process Papers Mon 2/10/03 Tue 7/22/03 98%
338 FS99002-Strategy Paper-General Ledger Conversion Mon 2/10/03 Tue 7/22/03 90%
339 FS99002-Process Paper-FRS to General Ledger Conversiot Mon 2/10/03 Tue 7/22/03 100%
340 FS99002-Process Paper-Banner to General Ledger Convers Mon 2/10/03 Tue 7/22/03 100%
341 FS99003-Strategy Paper-Vendor Master Conversion Mon 2/10/03 Tue 7/22/03 100%
342 FS99003-Process Paper-Vendor Master Conversion Mon 2/10/03 Tue 7/22/03 100%
343 Conversion Technical Specifications Mon 3/10/03 Fri 3/14/03 100%
346 Interface Mon 3/3/03 Tue 7/22/03 90%
347 Interface Business Process Paper(s) Mon 3/3/03 Tue 7/22/03 90%
348 FS99001-Strategy Paper-General Ledger Interface Mon 3/3/03 Tue 7/22/03 90%
349 FS99001-Process Paper-FRS to General Ledger Interface Mon 3/3/03 Tue 7/22/03 90%
350 FS99001-Process Paper-Banner to General Ledger Interfac Mon 3/3/03 Tue 7/22/03 90%
351 FS99004-Strategy Paper-Student Vendor/Voucher Interface Wed 3/19/03 Tue 3/25/03 100% B Jennyfer Ng
352 FS99004-Process Paper-Student Vendor/Voucher Interface Wed 3/19/03 Tue 3/25/03 100% B Jennyfer Ng
353 FS99005-Strategy Paper-Bank Reconciliation CSUFS150 Fi Mon 3/10/03 Tue 7/22/03 90% G
354 FS99005-Process Paper-Bank Reconciliation CSUFS150 Fi Mon 3/10/03 Tue 7/22/03 90% % G
355 Interface Technical Specifications Mon 3/10/03 Fri 3/28/03 100% w
359 Integration Documentation Fri 1/24/03 Fri 5/30/03 81%
360 Common Tables Document Mon 5/5/03 Mon 5/5/03 100% . Cindy
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361 Integration Broker Configuration Guide Fri 1/24/03 Thu 1/30/03 100% i Alan Pabalan

362 SF 8.0/AP 8.4/GL8.4 Integration Document Fri 5/30/03 Fri 5/30/03 50% | Aprjl Grommo,Jennyfer Nguyen,Georgia Forman
363 HR 8.0/GL8.4 Integration Document Fri 5/30/03 Fri 5/30/03 0% | Chrjsting $peak,Georgia Forman
364 'Z' Mods Mon 2/10/03 Wed 4/30/03 100% r

365 ZFS99006-TS-Script to update item category setid's Mon 2/10/03 Fri 2/28/03 100% Devon Ostendofrf

366 ZFS03001-TS-Pushbutton Crystal Report PDF Output Wed 4/16/03 Wed 4/30/03 100% i Devon QOstendprf

367 ZFS03002-TS-Reformatting of POY5030.rpt Crystal report Wed 4/16/03 Wed 4/30/03 100% E Devon Ostendprf

368 Integration-Deliverables Final Review Wed 7/9/03 Tue 7/22/03 0% rgia Forman

369 Stage IV - Baseline Upgrades Mon 6/3/02 Thu 8/21/03 93% 93%

370 Perform initial SOSS 8.4 Upgrade Mon 6/3/02 Wed 8/28/02 100%

379 Modification Retrofit / Development Tue 6/25/02 Fri 6/27/03 99%

380 Develop scripts to combine campus/SOSS db's Tue 6/25/02 Mon 7/29/02 100%

381 GL Modification Retrofit Mon 10/14/02 Tue 4/1/03 100%

385 AP Modification Retrofit Mon 10/7/02 Fri 2/28/03 100%

394 PO Modification Retrofit Tue 9/24/02 Mon 5/12/03 100% 100%

406 AR/BI Modification Development Thu 3/6/03 Fri 4/4/03 100%

408 AM Modification Development Mon 3/10/03 Wed 4/30/03 100%

410 GL02002-Development-CDIP Modification Tue 1/21/03 Fri 6/27/03 100%

425 Unit test development Mon 3/17/03 Fri 4/18/03 100% Max Thakar,Alan Pabalan,Chau Nguyen
426 FIRMS Modification Retrofit Fri 2/28/03 Mon 3/3/03 100%

428 SAM Modification Retrofit Thu 5/1/03 Wed 5/14/03 85% '

429 SAMO02001-Retrofit-SAM6 Final Budget Report (CDIP) Thu 5/1/03 Wed 5/14/03 100% i Devon Osténdorf

430 SAM99001-Retrofit-SAM99 Reconciliation Process (CDIP) Thu 5/1/03 Wed 5/14/03 50% E] Devon Osterdorf

431 SAM99002-Retrofit-SAM99 Reconciliation Audit Trail (CDIP) Thu 5/1/03 Wed 5/14/03 50% E] Devon Ostendorf

432 SAM99003-Retrofit-SCO/CSU Fund Trial Balance (CDIP) Thu 5/1/03 Wed 5/14/03 100% E Devon Osterdorf

433 SAM99005-Retrofit-SAMO7 Trial Balance (CDIP) Thu 5/1/03 Wed 5/14/03 95% i Devon Ostendorf

434 SAM99006-Retrofit-SCO/CSU/PS Fund Trial Balance (CDIP) Thu 5/1/03 Wed 5/14/03 100% i Devon Ostendorf

435 SAM99007-Retrofit-Schedule of SAM18A (CDIP) Thu 5/1/03 Wed 5/14/03 100% i Devon Osténdorf

436 Interface Program Development Mon 1/6/03 Fri 3/14/03 100% 100%

441 Conversion Program Development Tue 6/25/02 Wed 4/30/03 100% 100%

455 Perform the second SOSS Upgrade Wed 10/9/02 Tue 1/7/03 100%

466 Perform the third SOSS Upgrade Mon 12/16/02 Fri 2/7/03 100% 100%

474 Perform the fourth SOSS Upgrade Mon 12/2/02 Fri 3/21/03 100% 100%

483 Tools Upgrades Mon 11/18/02 Mon 5/12/03 100%

488 'Z' Mods Mon 2/10/03 Wed 4/30/03 100%

489 ZFS99006-Retrofit-Script to update item category setid's Mon 2/10/03 Fri 2/28/03 100% Devon Ostendorf

490 ZFS03001-Development-Pushbutton Crystal Report PDF Output Wed 4/16/03 Wed 4/30/03 100% E Devon Ostendprf

491 ZFS03002-Development-Reformatting of POY5030.rpt Crystal report Wed 4/16/03 Wed 4/30/03 100% E Devon Ostendprf

492 System Test Mon 3/24/03 Fri 4/25/03 100% "

494 Perform the fifth SOSS Upgrade Thu 4/24/03 Wed 5/14/03 100% w

503 Acceptance Test Thu 5/15/03 Fri 6/20/03 100% "

506 CDIP / Year-End Test Mon 8/11/03 Thu 8/21/03 0%

507 Perform CDIP / Year-End Test Mon 8/11/03 Thu 8/21/03 0% DIP Team

508 Post Test Scripts to the Web Fri 6/20/03 Tue 7/22/03 18% | o

509 GL Test Scripts-Post Fri 6/20/03 Tue 7/22/03 0% D Gedrgia Forman

510 AP Test Scripts-Post Fri 6/20/03 Tue 7/22/03 0% D Jennyfer Nguyen

511 PO Test Scripts-Post Fri 6/20/03 Tue 7/22/03 100% E Cingy Oberbroeckling
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512 AR/BI Test Scripts-Post Fri 6/20/03 Tue 7/22/03 0% Peggy Walter

513 AM Test Scripts-Post Fri 6/20/03 Tue 7/22/03 100% E Davjd Chiang

514 Claims Test Scripts-Post Fri 6/20/03 Tue 7/22/03 0% D Jgnpyfer Nguyen

515 HRGL Test Scripts-Post Fri 6/20/03 Tue 7/22/03 0% D Gedrgia Forman,Christine Speak

516 SFAPGL Test Scripts-Post Fri 6/20/03 Tue 7/22/03 0% D Jenpyfer Nguyen,Georgia Forman,April Grommo

517 POAPGL Test Scripts-Post Fri 6/20/03 Tue 7/22/03 0% D Cingly Oberbroeckling,Jennyfer Nguyen,Georgia Forman
518 POAPAMGL Test Scripts-Post Fri 6/20/03 Tue 7/22/03 0% D Cingly Oberbroeckling,Jennyfer Nguyen,Georgia Forman
519 ARAPGL Test Scripts-Post Fri 6/20/03 Tue 7/22/03 0% D Peggy Walter,Jennyfer Nguyen,Georgia Forman

520 Training/Review Sessions Fri 10/11/02 Wed 5/14/03 100% 100%

529 Stage V - Performance Application Tuning Mon 2/3/03 Fri 5/16/03 100%

530 Load Testing Mon 2/3/03 Fri 5/16/03 100%

531 Develop load test transaction mix Mon 2/3/03 Fri 2/7/03 100% eorgia Forman

532 Develop load test scripts Mon 2/10/03 Fri 2/28/03 100% rgia Forman

533 Complete load tests Mon 4/7/03 Fri 5/9/03 100% George Mansjoor

534 Evaluate load test results Mon 4/14/03 Fri 5/9/03 100% George Marnsjoor

535 Complete System Tuning Mon 4/21/03 Fri 5/16/03 100% George Mgnsoor,Georgia Forman

536 Stage VI - Post Implementation Mon 12/2/02 Thu 7/31/03 45% 45%

537 Documentation Mon 12/2/02 Mon 7/21/03 98% 986

538 End User Training Mon 12/2/02 Fri 5/30/03 100%

539 Create end user/ training materials Mon 12/2/02 Thu 5/29/03 100% Jeanine lLyssier

540 1st Review of Synaptis documentation Tue 3/4/03 Fri 3/28/03 100% E Cindy Oberbroeckling,Jennyfer Nguyen,Georgia Forman

541 2nd Review of Synaptis documentation Mon 4/21/03 Thu 5/8/03 100% E Cindy Oberbrjoeckling,Jennyfer Nguyen,Georgia Forman

542 Final Synaptis documentation released Mon 5/26/03 Fri 5/30/03 100% ﬂ Jeanine LLyssier

543 Test PRD Configuration Fri 6/20/03 Fri 7/18/03 100%

544 Business Unit Configuration Fri 6/20/03 Fri 7/18/03 100%

545 PRO Business Unit Setup (Migration Script) Fri 6/20/03 Fri 6/27/03 100% Dberbroeckling,Jennyfer Nguyen,Peggy Walter,Davi
546 PRO Business Unit Cleanup (Migration Script) Fri 6/20/03 Fri 6/27/03 100% Dberbroeckling,Jennyfer Nguyen,Peggy Walter,Davi
547 CNV Business Unit Setup (New Setup) Fri 6/27/03 Fri 7/18/03 100% indy Oberbroeckling,Jennyfer Nguyen,Peggy Walter,Da
548 CNV Business Unit Cleanup (New Setup) Fri 6/27/03 Fri 7/18/03 100% indy Oberbroeckling,Jennyfer Nguyen,Peggy Walter,Da
549 PRD Test Upgrade Instructions Fri 6/20/03 Mon 7/21/03 75% il|Stella

550 Release Finance 8.4 Mon 7/21/03 Mon 7/21/03 0% orgia Forman

551 8.4 Workshops Fri 6/27/03 Thu 7/31/03 0%

552 8.4 Workshop Presentations-Draft Fri 6/27/03 Mon 7/28/03 0%

553 FIS 8.4 Upgrade Process-Presentation Mon 7/14/03 Mon 7/28/03 0% an Pabalan,Phil Stella

554 FIS 8.4 GL Conversion & Interfaces-Presentation Mon 7/14/03 Mon 7/28/03 0% ernice Dizon,Devon Ostendorf

555 FIS 8.4 Security & Technical Architecture-Presentation Mon 7/14/03 Mon 7/28/03 0% pslie DeCato

556 FIS 8.4 GL Overview-Presentation Mon 7/14/03 Mon 7/28/03 0% ndy Oberbroeckling

557 FIS 8.4 PO Overview-Presentation Mon 7/14/03 Mon 7/28/03 0% ndy Oberbroeckling

558 FIS 8.4 AP Overview-Presentation Mon 7/14/03 Mon 7/28/03 0% snnyfer Nguyen

559 FIS 8.4 HR/SA/FIS Technical Integration-Presentation Thu 7/17/03 Mon 7/28/03 0% an Pabalan,Doyen Dihn,Yves Hepperle

560 FIS 8.4 HR/FIS Functional Integration-Presentation Mon 7/14/03 Mon 7/28/03 0% hristine Speak,David Chiang

561 FIS 8.4 SA/FIS Functional Integration-Presentation Mon 7/14/03 Mon 7/28/03 0% pril Grommo,Jennyfer Nguyen

562 FIS 8.4 Encumbrance Accounting-Presentation Mon 7/14/03 Mon 7/28/03 0% ernice Dizon,Debbie Brothwell

563 FIS 8.4 AP/Student Vendor Voucher Interface-Presentation Mon 7/14/03 Mon 7/28/03 0% bi Mehta,Max Thakar

564 FIS 8.4 Report Manager/nVision-Presentation Mon 7/14/03 Mon 7/28/03 0% tty Burgmans

565 FIS 8.4 AR/BI Overview-Presentation Fri 6/27/03 Mon 7/28/03 0% eggy Walter

566 FIS 8.4 AM Overview-Presentation Fri 6/27/03 Mon 7/28/03 0% ayid Chiang
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Finance 8.4 Project Plan

ID | Task Name Start Finish % Complete 2e [Mar|AprMa [Jun[Jul AugSep|OctNovDec}J?nO\3e [Mar|AprMa [Jun[Jul AugSeplOctNovDec}J?nOlfeblMarlApr Ma [Jun|Jul AugSep|Oct
567 FIS 8.4 CDIP-Presentation Fri 6/27/03 Mon 7/28/03 0% D Bfernice Dizon,Gary Murphy
568 FIS 8.4 GAAP Reporting/AM-Presentation Fri 6/27/03 Mon 7/28/03 0% D Shawn McCown,David Chiang
569 FIS 8.4 SAM99-Presentation Fri 6/27/03 Mon 7/28/03 0% D Shawn Bibb,Paul Siegel
570 FIS 8.4 CO Maintained Tables/Documents/Process-Presentation Fri 6/27/03 Mon 7/28/03 0% ong John
571 8.4 Workshop Presentations-Final Thu 7/31/03 Thu 7/31/03 0%

572 Phase Il Mon 1/6/03 Wed 12/31/03 53%

573 1099 Processing Fri 8/1/03 Wed 12/31/03 0% 0%
574 AP Process-1099 Setup Report Fri 8/1/03 Thu 8/14/03 0%

575 1099 State Reporting Requirement Modification (placeholder) Fri 9/5/03 Wed 12/31/03 0%

576 1099 Related Modification Retrofit Fri 8/22/03 Thu 9/4/03 0%

577 AP99015-TS-Year to Date Voucher Totals Fri 8/22/03 Thu 9/4/03 0% AP TECH

578 AP99015-FS-Year to Date Voucher Totals Fri 8/22/03 Thu 9/4/03 0% Jennyfer Nguyen
579 AP99015-Retrofit-Year to Date Voucher Totals Fri 8/22/03 Thu 9/4/03 0% AP TECH

580 AP99016-TS-9 Digit TIN 4 Digit CN Fri 8/22/03 Thu 9/4/03 0% AP TECH

581 AP99016-FS-9 Digit TIN 4 Digit CN Fri 8/22/03 Thu 9/4/03 0% Jennyfer Nguyen
582 AP99016-Retrofit-9 Digit TIN 4 Digit CN Fri 8/22/03 Thu 9/4/03 0% AP TECH

583 CDIP Dependent Items Mon 1/6/03 Fri 9/12/03 58%

584 GL Process-YE process & highlights Mon 9/1/03 Fri 9/5/03 0% Georgia Forman
585 GL Process-Closing (CDIP) Tue 8/19/03 Fri 8/29/03 0% Bernice Dizon
586 GL Process-Combo Edits (CDIP) Wed 2/19/03 Fri 5/16/03 60% Bernice Dizon,FSAC

587 Year End Processing integration (CDIP) Mon 8/4/03 Fri 8/29/03 0% orgia Forman
588 PO Process-Year End Receipt Accrual (CDIP) Mon 1/6/03 Fri 9/12/03 95% E indy Oberbroeckling
589 Phase Il Development Wed 2/26/03 Wed 10/1/03 61% ~

590 Purchasing Wed 2/26/03 Mon 9/15/03 98% ﬁ

591 PO03001-TS-Business Ownership by Ethnicity Report Wed 2/26/03 Mon 9/15/03 95% _ ] Huy Dang

592 PO03002-TS-Business Ownership by Race Report Wed 2/26/03 Mon 9/15/03 95% _ ] Huy Dang

593 PO03003-TS-Business Ownership by Gender Report Wed 2/26/03 Mon 9/15/03 95% _ ] Huy Dang

594 PO03001-FS-Business Ownership by Ethnicity Report Wed 2/26/03 Thu 5/1/03 100% E Cindy Oberbroeckling

595 P0O03002-FS-Business Ownership by Race Report Wed 2/26/03 Thu 5/1/03 100% E Cindy Oberbroeckling

596 PO03003-FS-Business Ownership by Gender Report Wed 2/26/03 Thu 5/1/03 100% E Cindy Oberbroeckling

597 PO03001-Retrofit-Business Ownership by Ethnicity Report Wed 2/26/03 Mon 9/15/03 100% — Huy Dang

598 PO03002-Retrofit-Business Ownership by Race Report Wed 2/26/03 Mon 9/15/03 100% — Huy Dang

599 PO03003-Retrofit-Business Ownership by Gender Report Wed 2/26/03 Mon 9/15/03 100% — Huy Dang

600 Asset Management Mon 3/3/03 Wed 10/1/03 0% ﬁ

601 AM02001-Development-Report 18 Mon 3/3/03 Wed 10/1/03 0% [ ] Huu Nguyen
602 AM02002-Development-Report 19 Mon 3/3/03 Wed 10/1/03 0% l ] Huu Nguyen
603 AM02003-Development-EQ 105 & 110 Report (AM Inventory) Mon 3/3/03 Wed 10/1/03 0% [ ] Huu Nguyen
604 AMO02001-TS-RPT 18 Thu 9/18/03 Wed 10/1/03 0% D Huu Nguyen
605 AMO02002-TS-RPT 19 Thu 9/18/03 Wed 10/1/03 0% D Huu Nguyen
606 AMO02003-TS-EQ 105 & 110 Report (AM Inventory) Tue 3/18/03 Wed 10/1/03 0% [ ] Huu Nguyen
607 AR/BI Resolution on Reimbursed Activity Requirement (HD36558) Mon 5/12/03 Fri 9/5/03 0% [ ] Peggy walter
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