CMS Monthly Status Report - HSU

March-2009

Student Admin 8.9 Implementation Status Detail

Start Date Milestone Go-Live | End Date Status
Implementation: | Student Admin 8.9 07/01/07 |Academic Structure Defined 1 11/01/07 | Complete
Live Production: 07/01/07 |Course Catalog/Schedule Converted 1 01/28/08 | Complete
GL #1-Adm & AA 10/08 07/01/07 |Bio/Demo Data Loaded 1 11/01/07 | Complete
GL #2-FA 03/09 07/01/07 |Admissions Related Conversions Ready 1 02/01/08 | Complete
GL #3-SR 04/09 12/15/07 SR Major Conversions MTP Ready 3 04/25/08 | Complete
GL #4-SFS 07/09 07/01/07 |SR Configuration Complete 3 05/19/08 | Complete
Project Status: On Schedule 07/01/07 |SR Business Processes Defined/Doc'd 3 02/13/09 | Complete
Impl'n Partner: Oracle 07/01/07 |SR Test Plans Created 3 02/15/09 | Complete
07/01/07 |SR Testing Complete 3 03/02/09 | Complete
07/01/07 |SR Mock MTP Complete 3 03/01/09 | Complete
07/01/07 |Build FO9 Class Sched 3 03/17/09 | Complete
07/01/07 |FA Award Letters 2 03/27/09 | Complete
08/01/08 |SR Go Live 3 04/06/09 | In-Progress
01/01/08 |SF Go Live (Tuition Calc) 4 07/01/09 | Not Started
08/01/08 |Project Closure n/a 10/01/09
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Recent Activity / Accomplishments (Last 30 Days):

(1) Financial Aid live! Award letters sent to over 8,000 students on 03-19-09 and packaging completed for over 3,000 on 04-01.
(2) DARS Advising live!

(3) Faculty Center live!

(4) Student Center usage continues to increase to positive feedback.

(5) Student Records online schedule posted

(6) Student Records enrollment appointments set & accessible in Student Center - on target for Registration go-live 04-06-09.
(7) Resource 25 live!
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Key Upcoming Activities (Next 30 Days):
(1) Student Records Registration go-live 04-06-09
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Current Issues / Concerns:
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Will be monitoring performance closely with the 04-06-09 Registration go-live.




